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1. Request for proposal 

 

Proposals are invited for the provision of consultancy services related to the GRaBS InterregIVC 

Project. The Town and Country Planning Association (TCPA) is seeking to appoint a consultant or 

an organisation experienced in a) the role of green infrastructure in relation to climate change 

and b)European Projects, to assist in its delivery as the Lead Partner of the project. 

 

Please submit proposals via email to: stephanie.dickins@tcpa.org.uk or in writing in sealed 

envelopes marked “Tender for TCPA and GRaBS” addressed to: 

 

Diane Smith  

Town and Country Planning Association 

17 Carlton House Terrace 

London SW1Y 5AS 

 

Please also include the contact information for two referees of organisations similar in size to 

the TCPA and, if possible, for similar work projects.  

 

Deadline 

 

A short written proposal in response to the service requirements outlined in section 2 should be 

received no later than 12.00 (noon) on Wednesday 9 March 2011.  This should be accompanied 

by a proposed implementation plan with timescales and allocated resources. Consideration 

should be given to handover arrangements from the previous supplier. 

 

2. General information and scope of work 

 

The Town and Country Planning Association 

The TCPA was founded in 1899 and is Britain’s oldest charity concerned with planning, housing 

and the environment. The TCPA campaigns to provide homes, empower communities and 

deliver a sustainable future through planning.  We inspire government, industry and 

campaigners to take a fresh perspective on major environmental and social issues which will 

shape how and where we will live in the 21
st

 century. Please refer to the attached Annual Report 

(Appendix 1) for further information, and visit the website at www.tcpa.org.uk.   

 

GRaBS Project 

In August 2008, the TCPA was successful in its bid to work as Lead Partner on the 

European “Green and Blue Space Adaptation for Urban Areas and Eco Towns” (GRaBS) 

project, which is co-financed by the EU Interreg IVC programme. The project is now in its 

third and final year, and includes 14 partners in total from 8 EU member states. The 

main aim of the project is: 

 

To facilitate the exchange of knowledge and experience and the actual 

transfer of good practice on climate change adaptation strategies to local 

and regional authorities.  
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The total budget of the project is in the region of Euro3.1m over the three year period 

from September 2008 to August 2011. Copies of the the latest newsletter (Appendix 2), 

and the Project Implementation Plan (Appendix 3) are enclosed, and more details, 

including project objectives, can be found at: www.grabs-eu.org.   

 

Further information on Interreg IVC can be found on the following website: 

http://www.interreg4c.eu 

 

Background to the requirement 

The Northwest of England Climate Change Action Plan
1
 – “Rising to the Challenge: A Climate 

Change Action Plan for England’s Northwest 2010-2012” – sets out key measures to mitigate 

and adapt to climate change, including a “regional assessment of the risks, opportunities and 

priorities for green infrastructure in adapting and mitigating for climate change”. A key 

deliverable of the GRaBS project is individual partner Adaptation Action Plans (AAPs) – to 

coordinate the delivery of urban greening and adaptation strategies, and drive cooperation 

amongst planners, policy-makers, stakeholders and local communities within each partner area. 

In September 2010, Community Forests North West, working on behalf of the Northwest 

Development Agency and drawing on expertise from the GRaBS project, developed a draft AAP 

called “Green Infrastructure to Combat Climate Change: Action Plan for Cheshire, Cumbria, 

Greater Manchester, Lancashire and Merseyside”
2
.  

 

The AAP sets out a number of green infrastructure actions that can be delivered by stakeholders 

within Cheshire, Cumbria, Greater Manchester, Lancashire, and Merseyside in order to help 

combat climate change. Recommended actions are supported by an online evidence base which 

holds a review of key research, policy and delivery relevant to how green infrastructure can help 

in climate change mitigation and adaptation3. This website will allow users to access the Risk & 

Vulnerability Assessment Tool which is being developed by the University of Manchester as an 

additional key output of the GRaBS project. 

 

A consultation exercise on the draft AAP was conducted in late 2010, the results of which are 

being used to finalise a ‘Framework for Action’ to combat climate change in the Northwest of 

England. The final document has recently been approved by the Board, and will be disseminated 

throughout the region during February and March 2011. The contract of the previous supplier 

ends on 31 March 2011. Following the Coalition Government’s decision to abolish regional 

development agencies by April 2012, the NWDA is now working closely with the TCPA – the lead 

partner in the GRaBS project - to manage the transition of responsibilities within the project to 

ensure delivery of outputs to date are secured until the end of the project (August 2011).  

 

 

                                                   
1
 NWDA et al. (2010) Rising to the challenge: A climate change action plan for England’s Northwest 2010-2012. 

www.climatechangenorthwest.co.uk/assets/_files/documents/feb_10/cli__1265921054_NW_Climate_Change_Action_Pla
n.pdf 
2
 Community Forests Northwest (2010) Green Infrastructure to Combat Climate Chagne: Action Plan for Cheshire, 

Cumbria, Greater Manchester, Lancashire and Merseyside. 
http://www.greeninfrastructurenw.co.uk/resources/GI_and_CC_Action_Plan_Consultation_Draft_02.09.10.pdf  
3
 See http://www.greeninfrastructurenw.co.uk/climatechange/ 
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Scope of the work 

The TCPA is looking to appoint a consultant with knowledge of green infrastructure and its role 

in the planning system and its impact on climate change, as well as experience in delivery of 

European Projects, to support the ongoing delivery of the GRaBS project outputs in the 

Northwest of England. The consultant will work closely with the GRaBS Project Management 

Team (the Project Secretariat), who are employees of the TCPA (the organisation which would 

manage the contract), with support from the NWDA. 

 

The services will include: 

 

• Dissemination in the Northwest of England of the Northwest Adaptation Action Plan and 

other GRaBS outputs: the success of the action plan will depend upon all stakeholders 

taking responsibility and working in partnership to deliver actions that are relevant to 

them. The aim of this task is to drive ownership of the AAP and its messages across the 

Northwest region through continued dissemination and engagement of stakeholders 

and community groups. This task will incorporate the dissemination of additional GRaBS 

outputs such as the Risk & Vulnerability Assessment Tool and its potential use in the 

region amongst stakeholders and community groups. 

 

• Knowledge transfer: a key objective of the GRaBS project is to exchange knowledge and 

experience and the actual transfer of good practices on climate change adaptation 

strategies amongst the GRaBS partners. This can be achieved by: 

o Attending the final Project Steering Committee meeting in Catania, Sicily, on 4-

7
th

 April 2011, and participating in associated thematic seminars and workshops; 

o Participating in the Final GRaBS Conference on 8
th

 June 2011 at Regent’s College 

in London, and presenting the outputs stemming from Northwest of England’s 

involvement in the project; 

o Participating in sub-committee meetings or task team meetings as required. 

 

• Progress Reporting: a progress report must be submitted to the Joint Technical 

Secretariat every six months. The final progress report will be drafted by the lead 

partner in July 2011, for the January-August 2011 period. In order to manage this task, 

the TCPA requests that all partners complete a ‘partner progress report questionnaire’, 

setting out in detail their achievements both qualitatively and against a set of specific 

indicators (this will be circulated amongst partners in June). The NWDA would need 

assistance from the appointed organisation to complete this questionnaire – an example 

is attached in Appendix 4. 

 

A comprehensive project implementation plan has been provided in Appendix 3, setting out in 

detail the tasks of the GRaBS project. It is expected that these services will be delivered from 1 

April 2011 until 30 June 2011.  
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3. Qualifications for submitting proposals 

 

The consultancy would need experience in the delivery of European Projects of a similar nature, 

and with expertise in the role of green infrastructure to combat climate change.  

 

Invoices would need to be submitted in good time before the completion of the GRaBS project 

in August 2011. 

 

4. Evaluation 

 

The proposals will be reviewed and evaluated by the Chief Executive (Kate Henderson) and the 

GRaBS Project Manager (Diane Smith). Recommendations will be reported at a TCPA Board 

Meeting on 16 March 2011 and the final decision will be announced to the successful bidder by 

21 March 2011.  

 

Suppliers must demonstrate that they are able to meet the following evaluation criteria: 

• Cost – maximum cost of contract will be £10,000 

• Technical knowledge of climate change adaptation in terms of green and blue 

infrastructure 

• Quality of project delivery team 

• Previous experience of delivering European projects 

• Ability to meet timescales and milestones identified 

• Approach to communications and dissemination 

• Ability to engage with regional-level green infrastructure and climate change adaptation 

networks in the Northwest of England, to embed outputs. 

 

5. Questions 

 

Please submit any questions about this tender in writing to: 

 

Stephanie Dickins 

GRaBS Project Assistant 

Town and Country Planning Association 

17 Carlton House Terrace 

London SW1Y 5AS 

 

Alternatively, questions may be submitted by email to: Stephanie.dickins@tcpa.org.uk 

 

 

 
 


